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ABSTRACT

National defense and security education centers in the South started
putting into practice a model of organization and management of courses
for students and introduced various methods and measures in
management, and teaching organization to enhance the quality of learning
and military skill for students. However, at present, the organization and
management of National Defense and Security Education centers in the
South are still not uniform and scientific; there is no scientific and
appropriate process and management of the course. To learn about the
picture of the organization and management of national defense and
security education, the study was conducted on the reality of organization
and management of national defense and security education centers in the
South. Some solutions were proposed to renovate the organization and
management of national defense and security education course at the
National Defense and Security Education Center of Can Tho University.

TOM TAT

Cdc Trung tam Gido duc Quéc phong va An ninh khu vue phia Nam da
thuee hién mé hinh té chirc, quan 1y khéa hoc tdp trung cho sinh vién va
duea ra nhiéu phirong phap, bién phdp trong quan ly, t6 chirc day hoc khac
nhau nham ndng cao chdt lwong hoc tap va ky nang quadn su cho sinh vién.

Tuy nhién, hién nay cong tac té chire, quan 1y ciia cac Trung tam Gido duc
Quéc phong va An ninh, khu viee phia Nam chwa thuc sw théng nhdt, khoa
hoc; chwa c6 mot qui trinh 1 chire, quan Iy khoa hoc khoa hoc phii hop.

Pé tim hiéu birc tranh vé cong tdc té chire, quan Iy khéa hoc gido duc quoc
phong va an ninh, nghién ciu nham khao sat thue trang, céng tdc 16 chirc,

qudn Iy khoa hoc glao duc quéc phong va an ninh tai cic Trung tam Gido
duc Quocphong va An ninh, khu viec phia Nam. Tir thuc trang va nguyén
nhdn, nghién ciu ké thira, mét s6 gidi phap dugc dé xudt nham doi méi
cong tac 16 chirc, quan ly khéa hoc giao duc quoc phong va an ninh tai
Trung tam Gido duc Quoc phong va An ninh, Trieong Bai hoc Can Tho

Trich dan: Cao Ngoc Bau, 2018. Thyc trang cong tac t chure, quan Iy khoa hoc gido duc quéc phong va an
ninh tai cac Trung tam Gido duc Quoc phong va An ninh, khu vyc phia Nam. Tap chi Khoa hoc
Truong Pai hoc Can Tho. 54(6C): 129-138.
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1 SU CAN THIET NGHIEN CUU

Trung tdm Gido duc quéc phong va an ninh (TT
GDQP&AN), Truong Dai hoc Can Tho, dit tai Khu
Hoa An, dap tmg quy md dao tao 1.000 sinh vién
trén mot khoa hoc. Qua ba nam van hanh t chire,
quén 1y véi mo hinh tap trung, gan gidng moi truong
quan d6i. Hoat dong ciia TT GDQP&AN dong gop
quan trong vao viéc nang cao chét lugng hoc tap va
ky nang quan sy cho sinh vién céc truong dai hoc,
cao ding trong khu vire Pong bang séng Ciru Long.
Nhung két qua d6 chua twong ximg véi sy dau tu
cua nha nuéc va ky vong cua Pang ty, Ban giam
hiéu nha truong. Cu thé, két qua hoc tap va rén luyén
ctia sinh vién chua vimg chic giita cac khoa hoc,
nam hoc; su chuyén bién vé y thirc t6 chuc ky luat
sau khi dugc rén luyén trong moi treong quéan sy
chua 18 nét. Vi vay, nghién cilru thyc trang cong tac
td chuc, quan 1y khoa hoc GDQP&AN nham tim
hiéu danh gia nhimg nguyén nhan manh, yéu lam co
s& thyc tién dé xuét giai phap nang cao két qua hoc
tdp va k¥ nang quan su cho sinh vién Truong Dai
hoc Can Tho 14 can thiét va c6 y nghia thuc tién.

2 MUC TIEU VA PHUONG PHAP
NGHIEN CUU

2.1 Muc tiéu nghién ciru

Nghién ctru danh gia thyc trang cong tac t6 chirc,
quan 1y khoa hoc, chi ra nguyén nhan, ttr do dé xuét
giai phap ning cao nang cao két qua hoc tap va ky
nang quan sy cho sinh vién.

2.2 Phwong phap nghién ciu

Cac phuong phap dugc s dung trong nghién
ctru gom: khao sat bang bang céau hoi, phong van va
quan sat thuc dia dé thu thap thong tin, dir li¢u tai ba
TT GDQP&AN khu vyc phia Nam, trong d6 khao
sat bang bang hoi giir vai tro cha yéu.

2.2.1 Phwong phdp khao st bang bang cdu
hoi

Muc dich khao sat nhdm xéac dinh ro thuc trang
cong tac t6 chic, quan 1y khoa hoc GDQP&AN tai
cac TT GDQP&AN khu vuc phia Nam.

Noi dung diéu tra, thu thap thong tin tir doi ngii
can bd quan ly, giang vién va sinh vién dang tham
gia khoa hoc GDQP&AN tai ba TT GDQP&AN khu
vire phia Nam vé cong tac t6 chire, quan Iy khoa hoc
nhu: ¥ nghia vai trd cia cong tac t chirc, quan 1y;
nhitng cong viéc va mirc trién khai, thuc hién; co
s& vat chét, phuong tién phuc vu cho khoéa hoc; vai
tro, trach nhiém cta cép ty dang, chi huy don vi
trong ting khoa hoc; phuong phap day hoc, kiém tra
danh gia trong hoc tap; bién phap nang cao chat
luong t6 chirc, quan Iy khoa hoc GDQP&AN.
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Dbi turong khao sat gdm toan bo can bd quan 1y,
giang vién (GV) va 200 sinh vién (SV) duoc lya
chon ngau nhién tai moi Trung tim GDQP&AN.

Dia diém khao sat: Trung tam Giao duc Quéc
phong va An ninh Pai hoc Québc gia thanh phd HO
Chi Minh; Trung tdm Gido duc Qudc phong va An
ninh Truong Pai hoc Tay Nguyén va Trung tam
Gi4o duc Qudc phong va An ninh Truong Dai hoc
Can Tho.

Thoi gian khao sét tir thang 5 dén thang 6 nim
2017
2.2.2 Phwong phdp phong vin

Muc dich phuong phap phong van nham 1am rd
nhitng van dé ma khong thé hoi trong bang cau hoi,
hay qua quan sat hoat dong tai thyc dia chua ro. DPbi
tuong phong véan 1a giang vién, can bd quan 1y dang
cong tac va thuc hién nhiém vu tai cdc Trung tdm
Gi4o duc Qudc phong va An ninh.

2.2.3 Phuwong phap quan sat

Muc dich quan sat dé ghi nhan, ddi chiéu hoat
dong cong tac t6 chie, quan 1y; qua quan sat phat
hién nhimng yéu t6 méi, tich cuc trong hoat dong
quan 1y cting nhu tim hiéu nguyén nhéan chua dugc
sang td.

Dbi tugng quan sat gdm can bd quan 1y, sinh
vién trong thuc hién cac ché d9, qui dinh, qui che,
ké hoach va tham gia cac hoat dong ngoai gio hanh
chinh.

Dia diém quan sat tai TT GDQP&AN Pai hoc
Quéc gia thanh phé H6 Chi Minh tir ngay 15 dén
ngay 18 thang 7 ndm 2017; tai TT GDQP&AN
Truong Dai hoc Tay Nguyén tir ngay 20 dén ngay
24 thang 7 nam 2017 va truong Dai hoc Can Tho tir
26 thang 7 dén 10 thang 8 nam 2017.

2.2.4 Phwong phdp phan tich két qua

Két qua khao sat dung phuong phdp toan hoc
tinh ti 1¢ quén binh phén trdm d€ so sanh, danh gia
doi chiéu voi ket qua phong van va quan sat thue dia
dé 1am luan ct cho nghién ctu.

2.3 Mot s6 khai niém

Ky nang qudn sy 1a kha nang thyc hanh nhimg
ndi dung co ban can thict vé k¥ thuat, chién thuat
quan sy (Quoc hoi, 2013).

Qui trinh (process): la cac budc, trinh ty phai
tuan theo khi tién hanh cong viéc nao d6 (Nguyén
Nhu Y, 2002).

T6 chikc: 1a tap hop nhiéu ngudi cing lam viée
vi nhitng muc dich chung trong hinh thai co cdu 6n
dinh. D6 ¢6 thé 1a mot treong hoc, mot bénh vién,
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mot doanh‘nghiép, mot don vi quan doi (Nguyén Thi
Ngoc Huyén, 2012).

Qudn Iy (manage): 1a t6 chirc, diéu khién hoat
dong ctia mdt don vi, mdt co quan (Nguyen Nhu' Y,
2002).

3 KET QUA VA THAO LUAN

3.1 Doi véi cong tic to chire, quan ly khéa
hoc GDQP&AN

Trong téng s6 30 can bo quan 1y dugc hoi vé
phuong thirc t6 chirc, quan ly khoa hoc GDQP&AN
hién nay tai cac TT GDQP&AN déu khong xac dinh
1a don vi da to chirc, quan ly theo 1 qui trinh thong
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nhit. Boi vi, khong 6 ¥ kién tra 16i nao khang dinh
don vi td chuec, quan ly khoa hoc theo mét qui trinh
thong nhat. Trong khi d6, c6 60% can bd quan 1y,
giang vién tra 10 hién nay cong tac to chirc, quan ly
khoa hoc cling theo qui trinh nhung chua hoan
chinh; 40% can bd quan 1y, gidng vién tra 101 cong
tac to chire, quan Iy khoa hoc mang tinh thoi vy, theo
qui dinh ctia ngudi chi huy. Nhu vay, thong tin Bang
1 cho thay hién nay cac TT GDQP&AN khu vyc
phia Nam dang t6 chirc, quan 1y khéa hoc
GDQP&AN theo cac ké hoach, qui dinh theo tung
khoa, dot ma chua théng nhat theo mot qui trinh
khoa hoc.

Bang 1: Phuong thirc t6 chire, quén Iy khéa hoc GDQP&AN

TT  Phwong thirc to chirc, quén Iy khéa hoc SL TL
1 T6 chirc, quan 1y theo 1 qui trinh thong nhat 0 0%
2 Té chirc, quan 1y theo qui trinh nhung chua hoan chinh 18 60%
3 T4 chirc, quan 1y theo qui dinh timg khoa, timg chi huy 12 40%
Dugc hoi vé su can thiét phai xay dung qui trinh Bing 2: Sy cén thiet xdy dyng qui trinh
t6 chirc, quan Iy khoa hoc GDQP&AN két qua Bang TT Mic dd SL TL
2 cho thay c6 83,3% cho rang rat can thiét va 16,7% 1 RAt can thiét 5 83.3%
cho rang can thiét phai ¢6 qui trinh t6 chirc, quan 1y 2 Can thiét 5 16,7%
khoa hoc GDQP&AN cua cén bd quan ly va GV. 3 It can thiét 0
Nhu véy, viéc xdy dung qui trinh t6 chirc, quan Iy 4 Khong can thiét 0

khoa hoc GDQP&AN can phai dugc thuc hién kip
thoi dé dép umg yéu cdu ning cao chét lugng khoa
hoc. That vay, bat ky hoat dong nao ciing dwoc tién
hanh theo qui trinh, qui trinh 1a cac budc, trinh tu
phai tuan theo khi tién hanh coéng viéc nao do
(Nguyén Nhu Y, 2002). Té chirc, quan Iy 1a tién
trinh hoach dinh, lanh dao va kiém soat nhiing hoat
dong cua cac thanh vién trong to chirc va st dung tat
ca cac nguén luc khéc cua té chirc nham dat duge
muc tiéu da dé ra (Nguyén Thanh Vinh, 2010).

Tim hiéu v& vai tro, tac dung cua qui trinh to
chure, quan 1y khéa hoc GDQP&AN can bd quan ly
danh gia rat cao vé vai tro, tic dung cta qui trinh to
chure, quan 1y khéa hoc GDQP&AN nhu: qui trinh
gitp can bo cac cip thdng nhat quan 1y don vi; thuan
tién trong kiém tra giam sat; rén luyén thoi quen lam
viéc khoa hoc cho can by, GV theo thong tin bang 3
c6 trén 86,7% tra 161 déng y va rat dong y.

Bang 3: Nhén thire vai tro, tic dung cia qui trinh té chire, quan 1y khéa hoc

TT Vai tro, tac dung A Raf Df‘)ng y Ph?n KP ong
dong y van dongy

1 Théng nhét cac hoat dong trong don vi 46,7% 40% 10% 3,3%
2 Thuén lgi trong kiém tra, giam sat, danh gia 50% 40% 6,7% 3,3%
3 Canbg, GV chu dong trong thyc hi¢n nhiém vu viéc 40% 43,3% 10% 6,7%
4 Ren tac phong lam viéc khoa hoc cho can bg 40% 60%
5  Giup SV chu dong trong hoc tap 50% 40% 10%
6  Khoéng co vai tro, tic dung 10%  36,7% 53,3%

Nhu vay, vai trd, tic dung cta qui trinh t6 chi,
quan ly khoa hoc duge can bd quan 1y cac trung tdm
GDQP&AN riét coi trong va dé cao. Py 1a mot yéu
t6 thuan lgi cho viée x4y dung va té chire thuc hién
qui trinh t6 chirc, quan 1y tai don vi.
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Nghién clru tim hiéu vé thuc trang cac budc,
cong viée da dugc thuc hién trong khoa hoc dé ké
thtra va van dung tai cic TT GDQP&AN két qua thu
dugc Bang 4 cho thay:
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Bang 4: Mirc 9 cong viéc da thyce hién trong qua trinh to chirc, quan Iy khéa hoc

TT Cong viéc da thyc hién Thll’O’Elg Th}nh Hlerq Chl?
xuyén thoiang khi bao gio

TRUGC KHOA HOQC

1 Thong bao danh sach, thoi gian to chirc khoa hoc trén Website 83,3% 16,7%

2 Tap trung sinh hoat quan tri€t thu tuc va qui dinh 90% 10%

3 Sap xép can b quan ly, giang day, cip phét vat chét 96,7% 3,3%
TRONG KHOA HOC

4 Tiép nhan SV theo bien ché tung dai doi 86,7% 3,3%  6,7% 3,3%

5 Huan luyén k¥ ning xdp xép ndi vu, thé duc sang 90% 10%

6 Tb chirc chao cd, quan triét ndi qui va cac qui dinh khéa hoc 96,7%  3,3%

7 Té chirc giang day va cac hoat dong theo ké hoach 90% 10%

8  Té chirc giao ban theo phan cap 36,7% 20% 43,3%

9  Cap phat tai lidu, trang phuc. .. theo ké hoach thong nhét 90% 10%

10 T4 chire kiém tra dénh gia gitra hoc phan va két thuc 86,7% 13,3%

KET THUC KHOA HOC

11 Kiém tra, nhan ban giao co s vat chét tir SV 76,7%  23,3%

12 T4 chirc 1& so két khoa hoc 83,3% 16,7%

13 Chimg chi cdp sau 1 dén 2 tuan 26,7% 233% 233%  26,7%

14 T4 chitc xe dua SV vé 26,7% 56,7% 16,7%

1) Dé chuén bi cho khoa hoc cac cong viéc can
thyc hién nhu: Thong béo danh sach, thoi gian t6
chte khoa hoc trén website; tap trung sinh hoat quan
triét thu tuc va qui dinh va sap xép can bd quan ly,
giang day, cap phat vat chat dugc cac Trung tim
thuc hién tuong dbi tét véi ti 1¢ thuc hién thuong
xuyén tir 83,3% — 96,7%. Tim hiéu sau vé giai doan
nay, mot lanh dao TT GDQP&AN Dai hoc Quéc gia
thanh phd HO Chi Minh cho biét: “Pdy la cdic cong
viéc co ban nhat trong giai dogn chuan bi cho khéa
hoc, co thuc hién cac budc cong viéc nay moi gip
cho cdan bé, sinh vién nhdn biét trudc nhitng viéc
phdi lam trong khéa hoc dé chi dong sdp xép va
thuc hién hiéu qua”.

2) Trong khoa hoc, cac cong viéc dugce thuc hién
kha tt nhu: tiép nhéan sinh vién theo bién ché timg
dai d6i dua vé nhan ky tac xa; to chire huan luyén 2
bai tap the duc sang cua quan doi, huin luyén ky
ning gip nodi vy, xdp xép d6 dung c4 nhan, day
phoi...; thuc hién chao c& dau khoa va quén triét,
pho b1en cac qui dinh trong hoc tap, sinh hoat, an
ubng, mang mic...; t6 chirc cic hoat dong theo ké
hoach; cap phat tal heu trang phuc, dung cu ky tic
x4 theo ké hoach va kiém tra danh gia timg hoc phan.
Céc cong viéc nay duoc thyc hién thuong xuyén voi
¥ kién tra 101 v6i mire d9 ti 1 cao tir 86,7% - 96,7%.
Trong khi d0, viéc giao ban theo phéan cip (Trung
tAm giao ban tuan, bo mon va dai doi giao ban ngay)
dé trién khai nhiém vu thuong xuyén va dot xuét thi
muc d§ thuong xuyén chi c6 39%.

3) Két thiic khoa hoc, céc trung tam déu thuc
hién kiém tra va nhan ban giao co s vat chét tir SV
va lam 18 t6 chirc bé giang so két khoa hoc dé kiém
diém, danh gia Kkét qua hoc tap, rén luyén cia cac tap
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thé va ca nhéan sinh vién. Qua d6 kip thoi rat kinh
nghiém, khic phuc han ché ton tai cho khéa sau véi
mirc dg thuong xuyén 1a 76,7% va 83,3%. Trong khi
do, viéc cap ching chi sau khoa hoc tir mot dén hai
tudn v6i cac mirc do: 26,7% thuong xuyén; 23,3%
thinh thoang; 23,3% it khi va 26,7% chua bao gio.
Viéc t6 chuc xe dua sinh vién vé sau khoa hoc cling
chi 6 26,7% tra 101 thuc hién thuong xuyén; 56,7%
tra 101 thinh thoang va 16,7 % tra 101 chua bao gio.
Dé tim hiéu rd hon vé van dé nay, mot giang vién
TT GDQP&AN Truong Pai hoc Tay Nguyén cho
biét: “Hién nay TT GDQP&AN Truong Dai hoc
Tay Nguyén dang thyc hién sau mot thang sinh vién
hoan thanh khoa hoc méi dugc cip chimng chi. Ly do
la: tha nhat trong thoi gian d6 giai thiac méc, quyét
khiéu nai néu c6. Thi hai, bd phan chuyén mén dam
nhan nhiéu viéc nén chua thé lam ngay hodc sau mot
dén hai tuan”. Viéc t6 chic xe dua sinh vién vé
khong thyc hién vi Trung tim nim ngay trong
trudng vi vay co 16,7% tra 10i chua bao gio to chirc
xe dua sinh vién vé 12 hop ly. Con déi véi Trung tdm
GDQP&AN Dai hoc Quéc gia thanh phd HO6 Chi
Minh, mét can bd quan 1y cho biét hién nay Trung
tam dam nhiém giang day GDQP&AN cho nhiéu
truong, sinh vién cac truong thanh vién trong Pai
hoc Qudc gia thanh phd H6 Chi Minh chi t6 chirc xe
dua truong ¢ cu li xa trén 10 km, gan khong to
chirc. Sinh vién sau khi hoan thanh khoéa hoc tir
motdén hai tudn duge nhan chimg chi GDQP&AN.

Nhu vay, c6 thé thdy cac cong viée co ban cia
truéc va trong khoa hoc dd duoc cac TT
GDQP&AN thuc hién kha thuong xuyén. Chi c6
giai doan két khéa hoc thi c6 su khac biét do dic
diém cuia ting truong.
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Lién quan dén viéc sir dung phuong tién, md
hinh hoc cu dé day hoc mén GDQP&AN trong qua
trinh t6 chirc, quan 1y khoa hoc, thong tin & Bang 5
cho théy: ti 16 GV sir dung phuong tién day hoc

Tép 54, S6 6C (2018): 129-138

thuong xuyén: may chiéu 1a 100%; phén, bang,
phim anh tu li¢u 1a 90%, ngoai ra con cé 14%
thuong xuyén va 51% thinh thoang st dung md
quay, cu 4u, cira sap, thiét bi vat can trong day hoc.

Bang 5: Mirc d§ thuc trang sir dung cac phwong tién, mé hinh hoc cu day hoc

TT Phwong tién, mé hinh hoc cu day hoc

Thuong xuyén

Thinh thoéng Hiém khi Khong bao gio-

Phan bang

Méy chiéu, may tinh

May tao gia am thanh

M0 quay, cu 4u, cira sap...
Béng biéu, tranh treo
Phim, anh tu liéu

AN AW~

90% 10%

100%
38% 38% 6% 18%
14% 51% 26% 9%
83% 13% 4%
90% 10%

Nhu vy, c6 thé khiang dinh GV rat chii trong
khai thac st dung phuong tién day hoc dé phuc vu
cho qua trinh day hoc ciia minh nham nang cao hi¢u
qua day hoc mén GDQP&AN.

Puoc hoi vé thuc trang co s& vét chét phuc vu
cho qua trinh giang day trong khoa hoc hién nay,
phan 16n giang vién ciing nhu can bd quéan 1y cho
rang co s&, vat chat phuc vu cho cac hoat dong sinh
hoat ngoai gio hoc tap cda sinh vién con han ché.

That vay, theo thong tin Bang 6 cho thay, dung cho
day va hoc 1y thuyét c6 38% va 45% GV cho rang
rat tot va tot; ding day thuc hanh c¢6 12% va 50%
cho rang rét tbt va tot. Co so vat chat, thiét bi dung
cho sinh hoat van hoa, van ngh¢, thé duc thé thao
con thap cu thé chi c¢6 4 - 5% cho rang rat tot, 24 -
25% cho rang tot, 58 - 63% cho rang binh thuong va
8 - 13% cho la kém.

Bang 6: Thue trang co s& vt chit phuc vu cho day hoc, sinh hoat

TT Co sé vat chit, thiét bi dung cho hoat dong Rit tot T6t Trungbinh  Kém
1 Day va hoc li thuyét 38% 45% 17%
2 Day va hoc thyc hanh 12% 50% 38%
3 Sinh hoat van hod, van nghé 5% 24% 63% 8%
4 Hoat dong thé duc thé thao 4% 25% 58% 13%

Déi chiéu véi yéu cu danh muc thiét b day hoc
mén hoc gido duc qudc phong trong cac trudong dai
hoc, cao déng, trung hoc chuyén nghiép va trung hoc
phé thong (Bo Gido duc va Pao tao, 2009). Mot
lanh dao cua TT GDQP&AN truong Pai hoc Can
Tho cho biét co s¢ vat chat ding cho hoat dong day
hoc nha truong va don vi bao dam du theo qui dinh;
con co s& vat chat, thiét bi dung cho sinh hoat van
hoéa, van nghg, thé duc thé thao con thiéu, do kinh
phi han hep va cong tac quan 1y s dung chua t6t
nén nhanh xuéng «cap hu hong. Nhu vay, lanh dao
TT GDQP&AN cén quan tdm dau tu hon nita vé co
sO vt chat, thiét b dung cho sinh hoat van héa, van
nghé, thé duc thé thao, dong thoi phai co bién phap
bdo quan gilt gin trong st dung trong khoa hoc
GDQP&AN.

vé phuong phap, ky thuat day hoc va kjém tra
danh gia két qua hoc tap trong qua trinh to chirc,
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quan ly khéa hoc GDQP&AN thong tin Bang 7 cho
thay:

1) Cac phuong phap, ky thuat day hoc GV su
dung thuong xuyén cao nhét 1a phuong phap thuyét
trinh vdi ti 1€ tra 161 96%. Trong khi d6, cac phuong
phap, ky thuat day hoc tich cuc nhu: day hoc thong
qua trai nghiém; day hoc thong qua tinh hubng quan
su, day hoc theo tinh hudng va day hoc giai quyét
van dé muc do st dung thudng xuyén ciia GV chi
c6 11,5% dén 23%. Tham chi ¢6 13% dén 29,5%
GV tra 161 khong bao gio st dung cac phuong phap
day hoc tich cyc nay.

2) Phuong phap kiém tra, danh gia két qua hoc
tép tai cac trung tam thuong xuyén st dung do la:
kiém tra tric nghiém (83%) va tu luan (64%). Trong
khi d6 kiém tra theo tinh hudng day hoc va dénh gia
nang lyc sinh vién muc d thuong xuyén st dung
chi c6 9% va 11,5%.
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Bang 7: Cac phwong phap, k¥ thuit day hoc va kiém tra danh gia két qua hoc tip

TT Phwong phap ky thuét day hoc Thuong xuyén Thinh thoing Hiém khi Khéng bao gio
1 Thuyét trinh 96% 4%
2 DPam thoai 25,5% 51% 23,5%
3 Giai quyét van dé 23% 38,5% 13% 25,5%
4 Day hoc theo tinh hudng 15% 13% 58% 14%
5 Két hop li thuyét véi thyc hanh 19% 29.5%  38,5% 13%
6 SV trai nghiém, dong vai 11,5% 25,5% 50% 13%
7 Day hoc théng qua tinh hung quan sy 13% 19% 38,5% 29,5%
8 Giéi thiéu timg budc, nhanh, tong hop 38,5% 10% 38,5% 13%
Kiém tra, danh gia két qua
9 Tu luén 64% 4% 5% 27%
10 Van dap 25,5% 25,5% 23,5% 25,5%
11 Tric nghiém khach quan 83% 13% 4%
12 Thuc hanh 25,5% 50% 13% 11,5%
13 Kiém tra, danh gia nang lyc 11,5% 11,5% 32% 45%
14 Kiém tra theo tinh hudng day hoc 9% 8% 51% 32%

Nhu vay, phuong phap giang day ¢ cac TT
GDQP&AN hién nay co ban van la sir dung céc
phuong phap day hoc truyén thdng. Vi vay, trong to
chtrc khoa hoc GDQP&AN can phai quan tam do6i
méi phuong phap day hoc theo hudng cac phuong
phap day hoc hién dai dé phat huy tinh tich cuc cta
ngudi hoc. Pdng thdi ciing nén ddi méi phuwong
phap kiém tra dénh gia két qua hoc tap theo hudng
phat trién nang luc nguoi hoc.

Tiéu chi danh gia két qua khoa hoc GDQP&AN
tai TT GDQP&AN hién nay la twong dbi toan dién.
Cu thé, tiéu chi danh gia nang cao nhén thirc chinh
tri, tu twdng co 58% va 42% tra 10 rit tot va tot; cac
tiéu chi nang cao cao y thic to chirc ky luat, tac
phong quéan doi, cac k¥ nang quén su... ¢ tr 17% -
29% tra 101 rat tot va 29% - 77% tra 10i tot. Nhu vay,
¢6 thé n6i d6 1a mot trong nhiing bién phép tich cuc
dé nang cao két qua hoc tap va k¥ ning quan sy cho
sinh vién & cac TT GDQP&AN.

Bing 8: Thue trang tiéu chi danh gia két qua khéa hoc

TT _Tiéu chi dinh gia Rt tot Tot Trung binh _ Kém
1 Nhan thire chinh tri, tu tuéng 58% 42%
2 Chuyén can trong hoc tip va rén luyén 23% 64% 13%
3 Véliluan vé dudng 16i quan sy 29% 71%
4 Cac ki nang quan sy 29% 71%
5 Y thiic tb chiic ky luét, tac phong quan doi 23% 77%
6  Thai do va trach nhiém voi tap thé 17%  64% 19%
7 Rén luyén k¥ nang giai quyét van dé 17% 32% 51%
8  Tham gia hoat dong tap thé 20%  29% 51%

Thong tin Bang 9 danh gia vé cong tac quan ly
sinh vién trong khoa hoc GDQP&AN cho thiy,
cong tdc quan ly moi mdt hoat dong & TT
GDQP&AN la kha tot v6i ti 1¢ dong y rat t6t va tot
trén 60%. Dé hiéu sau hon vé cong tac quan 1y sinh
vién, chiing t6i phong van thay Trinh Qudc V cong
tac tai TT GDQP&AN Bai hoc Quéc gia thanh phd
Ho6 Chi Minh duoc biét: do dic thu méi truong va
dbi twong quan 1y, Trung tim GDQP&AN khong
nhu cac don vi chinh qui quan doi. Nén khong thé
duy tri ding cac ché do ngay tun, ma don vi qui
dinh sao cho phu hop, c6 cac cong viéc trong ngay
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khong thé thyc hién nhu: ché d6 bao quan vii khi,
tang gia, doc bao, coi truyén hinh hang ngay ddi véi
sinh vién. Lanh dao tryc chi huy can phai don dbc
can bo quan ly cac cap phai theo bdm don vi, sau sat
trong kiém tra, chan chinh sai st ddc biét phai co
cac qui dinh qui ché cu thé, rd rang, phan nhiém dén
ting ca nhan. Nhu vay, chung ta c6 thém dugc
nhimng co s& thuc tién d6 1a: Hoat cong tac quan ly
khoa hoc GDQP&AN hién nay da dugc quan tam
nhung chwa thyc su tot; mudn quan 1y tdt thi phai c6
ké hoach cu thé va phai tuan thu thuc hién nghiém
tac.
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Bang 9: Thue trang cong tac quan ly sinh vién trong khoa hoc

TT Noi dung quan ly Rit tot T6t  Trung binh Kém
1 11 ché d6 trong ngay, 3 ché d6 tuan 58% 38% 3% 1%
2 Qua trinh hoc tap trén 16p ciia SV 51% 45% 4%

3 Qua trinh ty hoc cta sinh vién 23% 26% 51%

4 Reén luyén ¥ thirc to chirc ky luat 26% 64% 10%

5  Cac hoat dong: TDTT, VHVN 23% 38,5% 38,5%
Biang 10: Thyec trang viéc xiy dwng va té chirc thye hién K& hoach GDQP&AN

TT XAy dung va to chirc thuc hign RAt tot Tét  Trungbinh Kém

1 Nghi quyét chuyén dé cta chi bd 77% 15% 8%
2 K¢é hoach cong tac nam 77% 19% 4%
3 Ké hoach giang day: thang, quy va nam 77% 19% 4%
4 Lich giang day (cu thé ngay, tudn, thang) 77% 15% 8%
5 Hoi nghi can bo ph bién cac K& hoach 64% 36%

6 So tong két khoa hoc, nam hoc 64% 36%

Thong tin Bang 10 cho thay, ¢6 duge cac két qua
tuong ddi tot vé cong tac td chirc, quan Iy khéa hoc
GDQP&AN trong nhitng nam qua 1a ¢6 sy quan tam
lanh dao, chi dao cuia cdp ty dang, Ban giam dbc va
cac phong, ban chuyén mén. Nhu viéc ra nghi quyét
chuyén dé, xay dung ké hoach cong tac, giang day
dugc thyc hién rat t6t voi ti 18 77% rat tot va 15% —

19% tot. Pay 1a mot trong nhimng diéu kién thuan loi
cho viéc xay dung qui trinh t6 chire, quan 1y khoa
hoc GDQP&AN tai cac TT GDQP&AN.

Tim hiéu vé nguyén nhan dan dén két qua
GDQP&AN va ky ning quéan su con han ché, théng
tin Bang 11 cho thdy, c6 58% va 32% giang vién va
c4n bo quan ly rit dong ¥ va ddng ¥ 1a chua xay dung
va thuc hién t6 chirc, quan 1y theo qui trinh; nguyén
nhan ké hoach t6 chirc quan 1y khoa hoc chua hop li
cting dugc can by, giang vién tra 101 voi ti 1€ 51% va

26% rat dong ¥ va dong y. Bén canh d6, nguyén
nhéan do ndi dung, chuong trinh chua phu hop va
phuong phap day hoc ctia giang vién rat dang quan
tam vai ti 18 (35% va 26%), (18% va 64%) rat dong
¥ va dong ¥.

Bing 11: Nguyén nhin din dén két qui GDQP&AN han ché

TT Nguyén nhin do A Rﬁf Déng Phén K;h ﬁng
dong y y van dong y

1 No¢i dung, chuong trinh chua phu hop 45% 26% 23% 6%
2 Chua c6 qui trinh t6 chire, quan Iy khoa hoc 58% 32% 5% 5%
3 Kéhoach t6 chirc quan 1y khoa hoc chwa hop li 51%  26% 20% 3%
4 Thiéu vat chét, thiét bi, phong hoc chuyén dung 19.5%  19,5% 10% 51%
5 Phuong phép day hoc cta giang vién chua phu hop 18% 64% 10% 8%
6  Thiéu giang vién 4% 23% 15% 58%
7  Buong long cong tac quan li, ren luyén SV 6% 13% 23% 58%
8  Yéu cau trong kiém tra, danh gia chua cao 4% 29% 16% 51%
9  Khen thudng chua thuong xuyén va kip thoi 4% 29% 16% 51%

Nhu véy, nghién ctru ¢6 thé khang dinh nguyén
nhan chu yéu din dén két qua GDQP&AN va ky
ning quan su con han ché 1a do cong tac to chic,
quan ly khoa hoc GDQP&AN chua theo qui trinh
khoa hoc; bén canh d6 ndi dung chuong trinh chua
phit hop can phai co sy thay doi, ddng thoi can phai
d6i méi phuong phéap day hoc theo huéng tich cuc
hoa nguoi hoc. Cac nguyén nhéan khac con lai chi la
thir yéu, pht hop véi két qua khao sat (Bang 5, 6, 7).

Thong tin Bang 12 cho thiy, mudn ning cao chat
lugong hoc tap va k¥ nang quan su cho SV can phai
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¢6 qui dinh cuy thé, rd rang timg mat hoat dong cong
tac. 100% can bo, GV déu rat dong ¥y va dong y phai
qui dinh: phén rd nhiém vy, quyén han can b cac
b6 phan; giao ban ngay, tuan; truc chi huy, truc ban,
ndi vu; thoi gian nga nghi, an ubng, 1én xuong 16p,
quan 1y, kiém tra, sinh hoat ctia can bo; kiém tra thi
dua, hoat dong VHVN, TDTT; khen thudng, st phat
vOi tap thé va ca nhan SV... béy la nhimg bién phap
can thiét, dap (mg yéu ciu nang cao chét lugng hoc
tap va k¥ nang quan sy cho SV ¢ cac TT
GDQP&AN.
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Bang 12: Giai phap nang cao chit lwgng hoc tip mén GDQP&AN cho SV
IT  Qui dinh . Rz‘it Df”)ng, th:m Kjlﬁng’
’ dong y y van dongy
1 Vénhiém vy, quyén han can bd cac b phan 90% 10%
2 Vé giao ban ngay, tuin 77% 23%
3 V& truc chi huy, tryc ban, ni vy 83% 17%
4 Vékhen thuong, sir phat voi tap thé va ca nhan SV 77% 23%
5 V& thoi gian ngii nghi, an udng, 1én xubng 16p 7% 23%
6  Thoi gian quan 1y, kiém tra, sinh hoat ciia can bd 74% 26%
7 Vékiém tra thi dua, hoat dong VHVN, TDTT 77% 23%
3.2 Doi véi hoat dong hoc tip va rén luyén Bang 13: Nhan thirc ciia sinh vién vé y nghia, vai
cua sinh vién trong khéa hgc GDQP&AN tro khoa hoc GDQP&AN
Trong tong s 591 sinh vién dwoc hoi vé su can TT MUC DO _ SL TL
thiét t6 chirc khoa hoc GDQP&AN, phan 16n (52%) 1 Rat can thiét 305 52%
tra 10i 1a rat can thiét, va (41%) cho la can thiét. Lién 2 Can thiét 243 41%
quan dén diéu kién co so vat chat phuc vu hoc tap, 3 ltcanthiet 31 5%
rén luyén cua sinh vién, thong tin & Bang 14 cho 4 Khong can thiet 12 2%
thdy c6 8% y kién cho 1a rat thuan loi va 46% cho la + 591 100%

thuan !qi va chi ¢6 9% cho r.':flng it thuan loi. Nh}I
vay, doi véi SV thi hién nay dicu kién co s, vat chat
phuc vu cho khoa hoc GDQP&AN 1a co ban dap

Bing 14: Thuec trang vé diéu kién co sé vat chit
phuc vu cho SV

{mg duoc. TT M(J’C PO SL TL
Nhu vay, day la didu ki¢n khich quan thuan lgi 5 thuan loi a9 8%
A A R ) udn loi 284  48%
CI}O viée toA chu?, quanA ly l‘<h0~a hv()c GDAQP&AN, 3 Binh thuong 207 35%
nang cao két qua hoc tap va ky ning quan sy cho 4 ft thuan loi 51 99,
g 5 Hoan toan khong thuan loi 0
Bang 15: Thuc trang mirc dd phi hop cac buée da td chire trong khéa hoc
TT Cac buérc, cong viéc da thuce hién Ratphu  Phu Itphu K‘hong
hop hop hop phu hgp
TRUOC KHOA HQC
1 Théng béo danh sach, thoi gian to chirc khoa hoc 60%  33% 4% 3%
2 Tap trung sinh hoat quan tri¢t thu tuc va qui dinh 58% 34% 6% 2%
3 Sép xép xe don SV dén Trung tim GDQP&AN 25%  16%  14% 45%
TRONG KHOA HQC
4 Tiép nhan SV theo bién ché timg dai doi 66% 30% 2% 2%
5 Huén luyén k¥ niang xap xép ndi vy, thé duc sang 66%  29% 2% 3%
6  Tb chirc chao co, quan triét dau khoa 65% 30% 3% 2%
7 T6 chire giang day va cac hoat dong theo lich 62%  33% 3% 2%
8 T4 chire sinh hoat theo timg dai doi hing tuan 53,5%  35% 6,5% 5%
9 Tb chirc chdm thi dua hing tuin 533% 36,2% 7.3% 32%
KET THUC KHOA HOC
10 Céan bo kiém tra, nhan ban giao co sd vit chét 56,5%  32% 5,5% 6%
11 To chirc 1& so két 57%  34% 6% 3%
12 1 dén 2 tuan cap chimg chi 52%  14% 5% 9%
13 T chic xe dua SV vé 25%  16%  14% 45%
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Tim hiéu cac bude cong viéc dugc thyc hién
trong khoa hoc thong tin Bang 15 cho thy, da s SV
cho ring cac budc, cac cong viée duoc thuc hién
trudc, trong va két thiic khoa hoc 1a rat phi hop va
phu hop vdéi ti 1€ (46% - 66%) va (14% - 36,2%).
Riéng viéc t6 chirc xe dua, don SV co t6i 45% SV
cho rang khong phi hop. Ly do 1a khong can thiét vi
cu li gan nhu truong Pai hoc Tay Nguyén va cac
truong thanh vién Pai hoc Qudc gia thanh phd HO
Chi Minh.

Nhu vy, cong tac to chire, quan 1y dd duoc tién
hanh ¢ cac TT GDQP&AN, co ban phu hop va dap
ung yéu cau cua sinh vién dén hoc tap va rén luyén.
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C6 thé noi day 1a co s rat tot cho viée dé xudt xay
dung qui trinh t6 chirc, quan 1y khoa hoc
GDQP&AN.

Puoc hoi vé viée td chre, duy tri cac hoat dong
cua sinh vién trong khoa hoc ap dung theo cac cong
viée, ché do qui dinh cua quan doi hién nay, théng
tin Bang 16 cho thdy, cong tac quan 1y moi mit hoat
dong 6 TT GDQP&AN hién nay cling con c6 nhitng
han ché nhu: hoat dong cua can bo quan ly va sinh
vién tham gia hoat dong ngoai khoa chua cao, mirc
do thuong xuyén chi c6 45% va 47%; cac hoat dong
quan 1y khac cao nhét véi mirc d6 thuong xuyén tir
51,6 dén 72% ti 1¢ dong .

Bang 16: Cac hoat dng ciia sinh vién trong té chirc, quan Iy khéa hoc

TT  Hoat dong Thu’(‘ﬂ:g Thfnh Hié'n? Khﬁl.l‘g
xuyén thoang khi  bao gio

1 Theo 11 cong viéc trong ngay, 3 ché do tuan 54% 26% 10% 10%
2 Hoc tap hoc tap trén 16p ctia SV 72% 23% 4% 1%
3 Tu hoc cua sinh vién 53% 33% 11% 3%
4 Rén luyén ky néng va ky luat quan su cua SV 60% 32% 5% 3%
6  Ngoai khoa cua sinh vién 45% 37%  14,5% 3,5%
7  Cén b tham gia hoat dgng ngoai khoa cung SV 47% 38% 12% 3%
8 TDTT, VHVN 51,6% 33,8% 11% 3,6%

Két qua quan sat tai 3 trung tim GDQP&AN
cling cho thiy viéc duy tri cdc cong viéc trong ngay
nhu: Béo thuc, tap thé duc, kiém tra sang, hoc tap,
ngti nghi 1a trong ddi tot, dwoc can bd quan Iy quan
tam theo bam, d6n ddc. Bén canh d6, chung t6i ciing
quan sat thay chua c6 don vi nao thyc hién dugc ché
d6 doc bao, nghe dai, xem thoi sy; viéc an uéng cua
sinh vién chua dugc td chirc theo doi hinh con rét
16n xon; ché do thé thao, ting gia con mang tinh tir
phat cua sinh vién; dau thang chi chao c& ma chua
thuc hién duyét doi ngili; cong viée lau chui bao quan
vii khi ciing chua dugc thuc hién thuong xuyén. Nhu
véy, nghién ctru cho thdy cong tac quan 1y khoa hoc
GDQP&AN hién nay da duoc quan tdm nhung chua
thuc sy t6t va thiéu sy nhit quan trong t6 chuc, thuc
hién.

4 KET LUAN VA PE XUAT
4.1 Kétluin

Thir nhadt, cong tac to chirc, quan 1y khoa hoc
duoc 1anh dao, chi huy cac cép quan tam lanh dao,
chi dao twong dbi siu sat theo timg khoa hoc. Nhung
hién nay chua c6 mot qui trinh t6 chire, quan Iy khoa
hoc théng nhét tai cac TT GDQP&AN khu vyc phia
Nam. T chirc, quan 1y theo qui trinh s& khéc phuc
duoc cac xung dot, mau thuan trong td chirc thuc
hién nhu thyc trang da cho thiy, ddng thoi gitp 1anh
dao, chi huy thuan lgi trong cong tac kiém tra, gidm
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sat; can bg quan ly, gidng vién chi dong trong thuc
hién nhiém vu.

Thir hai, caic TT GDQP&AN déu chu trong van
dung quan t6 chirc, quan 1y khoa hoc theo diéu lénh
quan ly bo doi va diéu 1& ctia nha truong mot cach
linh hoat. Xong van con sy thiéu thong nhét trong t6
chirc thye hién, viéc duy tri cac cong viéc trong ngay
va t6 chtrc giao ban cic cdp con chua thuc hién
thudng xuyén. Cong tac to chirc, quan 1y khoa hoc
GDQP&AN muén dat hiéu qua cao nhét thi can phai
thyc hién theo mot qui trinh thong nhat.

Thir ba, co s& vat chat, phuong tién phuc vu cho
khoa hoc, doi ngii can bg quan ly, gidng vién co ban
dap tmg dugc theo yéu cu cia khoa hoc. Phuong
phap, muc tiéu kiém tra danh gia co ban toan dién.
Xong viéc st dung phuong phap day hoc, giang vién
chu yéu st dung cac phuong phap day hoc truyén
thdng, con thiéu ving cac phuong phap day hoc hién
dai.

4.2 D@ xuit giai phap

Tir két qua nghién ctru phan tich thyuc trang, dé
nang cao két qua hoc tap va k¥ nang quan sy cho
sinh vién tai cac TT GDQP&AN can thuc hién mot
sO giai phap sau:

Mot 1a: cac Trung tim GDQP&AN can phai
nghién ctru xay dyung qui trinh té chirc, quan 1y khoa
hoc gido duc qudc phong va an ninh day 1a mot trong
nhiing giai phap hang dau dé nang cao két qua va ky



Tap chi Khoa hoc Truong Pai hoc Can Tho

nang quan sy cho sinh vién tai cac Trung tdm
GDQP&AN.

Hai la: ngoai su dung phuong phap day hoc
thuyét trinh, can phai d6i méi phuong phéap day hoc
theo hudng tich cuc hoa hoat dong nhan thirc sinh
vién. Cu thé nhu st dung céc phuong phap: day hoc
theo tinh huong, day hoc giai quyét van dé, day hoc
nghién ciru dién hinh. ..

Ba la: can quan tdm hon nita dau tu trang bi co
sO ha tAng nhu: mang internet toc do cao, thu vién...
tai Trung tam GDQP&AN phuc vu cho nhu cau hoc
tap, sinh hoat cua sinh vién. Xay dung mét bd cau
hoi tric nghiém dé khao sat thu thap y kién cia sinh
vién trong mdi khoa hoc. Gitip cho nha trudng, don
vi theo ddi, ndm bét tdm tu nguyén vong thong qua
phan anh cua sinh vién.
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